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Supporting The Mission

Scott Spence | President & CEO

This Cooperative strives daily to achieve two goals that support one mission:
providing safe and reliable power at the lowest possible cost. The goals
supporting this mission are to improve the financial health of the Cooperative
and to enhance member service. This month’s update impacts both goals and
the overarching mission statement.

On Friday, August 1, the Aledo office at 200 Bailey Ranch Road will
permanently close as part of the effort to strengthen the Cooperative’s financial
health. We understand that change can bring questions for the dozens of
members who choose to go in person to that office each month. This move is a
deliberate, strategic step that supports your Cooperative’s continued
sustainability.

In addition, the Aledo office property is for sale as part of efforts to reduce costs
and responsibly manage assets that are not essential to operations. Employees
who worked at Aledo have already transitioned—or are in the process of
moving—to other offices already owned by the Cooperative, maximizing the
use of existing facilities. One leased space will remain, but it is being paid for
through interest savings gained by lowering debt, not through member rates.

Strengthening the Cooperative’s Foundation

Over the past year, we've taken a multi-part approach to improve financial
stability and reduce long-term cost pressures by:

1. Negotiating_a five-year whole power supply agreement, guaranteeing
that TCEC members are not exposed to wildly fluctuating wholesale
prices that change hourly

2. Making internal budget adjustments to reduce expenses while
enhancing member service. For the first time ever, each department owns
and is accountable for a budget

3. Selling unused or underutilized assets to pay down debt

4. Selecting more competitive suppliers, which will save the Cooperative
millions of dollars every year

5. Partnering with National Information Solutions Cooperative to
implement tools that have further enhanced member service and
streamlined financial tracking to ensure each dollar is being efficiently
used

6. Many other steps shared in the past year via Current Conversations

If you mail your bill payment, please continue to use the address on the
payment stub.

Tri-County remains committed to serving more than 110,000 members across
the entire service area, including making it as easy as possible to connect with
us anytime and anywhere:

» Find office locations and contact details: icectexas.com/contact-us

o Explore all payment options: tcectexas.com/ways-to-pay

o Start, transfer, or stop electric service:_tcectexas.com/start-transfer-
stop

Just as TCEC is transitioning through these changes, this team’s commitment

to enhancing how the Cooperative serves you remains strong. | encourage you
to keep an eye on Current Conversations, TCEC’s social media channels, and

other notifications as that commitment continues to be demonstrated.

Thank you for your continued trust in Tri-County Electric Cooperative and this
team, which is committed to serving you even better.
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Scott Spence
President & CEO

Aledo Office Closing August 1

As part of our ongoing commitment to providing safe and reliable power at the
lowest possible cost, the Aledo office at 200 Bailey Ranch Rd will close on
August 1. By consolidating resources, expenses can be better managed and
rates kept as low as possible for all members.

You can continue managing your account through any of the following options:

Ways to Pay

Office Locations

If you mail your payments, please continue using the P.O. Box listed on your
billing statement.

Brazos Electric Ratepayer Hardship Fund

Over 250 applications have been
submitted in the past month, and 130
have already been approved for the
Brazos Electric Ratepayer Hardship
Fund.

Approved TCEC members are
receiving bill credits through this
program, which was created to assist
gualifying lower-income residential
members of TCEC and other electric
cooperatives.

These credits help offset a portion of
the Brazos Financing Rider charges
- costs incurred by members
following Winter Storm Uri in 2021.

If you think you might qualify, apply
today and see how the program can

help reduce your bill.
Apply Now
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Need help with a past-due electric bill? Assistance is available now through the
Cooperative Giving Program, in partnership with Texas Neighborhood Services.

Members across TCEC's service area can apply for support with past due
electric balances. This program is funded by the voluntary contributions of

generous Tri-County Electric Cooperative members and employees.

Funds are limited and awarded on a first-come, first-served basis, so don't wait.

Apply today!
Apply

Give the Gift of Life with Carter

BloodCare's Bloodmobile

In partnership with Tri-County Electric Cooperative

ét, Carter BloodCare

Make a life-saving difference in your community! Sign up to donate blood and
receive a free weekend tote while supplies last.

Donation Date: Wednesday, July 9, 2025

Time:10:00 AM - 3:00 PM

Locations: Tri-County Electric cooperative has partnered with the following to
host the Bloodmobile:

e Azle ISD at Azle ISD High School, 1200 Boyd Road, Azle TX 76020
e Greater Keller Chamber of Commerce, 420 Johnson Rd Suite 301, Keller
TX 76248

Schedule an Appointment in Azle

Schedule an Appointment in Keller

WAKELLER

CHAMBER

PREPAID

BILLING

Prepaid Billing is a flexible billing option that allows
you to prepay for electricity, establishing a credit
balance on your account before consuming power.

* No Deposit - No security deposit is required.

+ Energy Awareness - Monitoring your bill daily
allows you to note specific patterns and take

action to decrease usage and lower your bill.

* No Due Dates or Late Fees - No Due Dates or
Late Fees - Maintaining a credit balance on
your account is required. You control when you
replenish the funds on your account.

Click to learn more
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Rebate Payment Tracker
$95,000 $250,000

Temperatures Are Rising - Time to Save Energy and Earn Rewards

Now's the perfect time to boost your home's efficiency and get rewarded for it.
Get paid to tune up your HVAC system and help it run more efficiently during
the summer heat.

Stay cool, save energy, and earn incentives with two rebate options:

1. HVAC Tune-Up Rebate - Keep your system running efficiently
2. Energy Star Appliance Rebate - Upgrade to qualifying energy-efficient
appliances and get rewarded.

You can apply for one HVAC Tune-Up Rebate and one Energy Star Appliance
Rebate per account.

Tell your neighbors, friends, and any members who may qualify - let’'s help our
entire member community save energy and lower utility bills together.

Tri-County Electric Cooperative hosted a group of retirees this week for an afternoon
of appreciation and reminiscing. It was a meaningful opportunity to reconnect and
reflect on their years of service and dedication.

Their hard work set the standard we continue to build on. We're grateful for their
contributions and honored to carry that legacy forward.
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Member Discounts

These discounts are generously provided to members by local businesses as a
way to support our communities.

Click on the images below to learn more about each offer.

Please note: These discounts are not funded by members' electric bill
payments.
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Tri-County
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Going the extra mile is a lot °
easier with a special offer

Special offer for Tri-County Electric Cooperative Members & Employees
We love this community. So we thought we'd share our joy by offering TCEC Members

and Employe ith this special

offer. Whethe

FOLLOW Us ON SocIAL MEDIA!
STAY CONNECTED AND SEE WHAT'S HAPPENING AT THE GYM.
INSTAGRAM & FACEBOOK: @GENESISJIUJITSUAZLE

Helpful Links

Member Information Center Cooperative Giving

Have Feedback?

Email CurrentConversations@tcectexas.com
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